Providing a welcoming, safe

and supportive service for over
35 years, Orana House is committed {E
to maintaining its leadership role  *3%
in creating a community free from *'
family and domestic violence.

B
¥
Our services include: . P
.
¢ Short-term crisis and medium-term 0
o, . * -
transitional accommodation -
* Qutreach and community-based services ]
* Housing Families: Connect Move Succeed i

private rental program
e Community based education programs to
break the cycle of intergenerational violence
* Group programs to build capacity, resilience
and enable healing and recovery
* Advocacy for women and children affected
by family or domestic violence
» Risk assessments, safety planning and
referrals to specialised services

Supporting women
and children to be
safe from family and

ORANA HOUSE domestic violence.

"

“‘SWitCH helps us so
much, from essential
school and household
items to court support.
All this helps to keep my
children and I safe and
together.”

Outreach client.

Client
Feedback

SWitCH

SUPPORTING WOMEN in the
COMMUNITY HOLISTICALLY

Orana House's highly successful
SWitCH program has empowered
hundreds of women and children
with community-based support,
referral and information.

‘I still can't stop crying
here, but it's a happy
crying this time. It’s all
because you helped me
find a safe and peaceful
place to start fresh with
my little family.”

Strate O1C

/2024 -2027

A client who was supported
from refuge and into her
own rental property with
our Housing Families
program.
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Vision: A Community free from family and domestic violence.

Mission: Supporting women and children to be safe from family and domestic violence.

Values:

SUPPORT

Strategic Objectives:

Safety: We exemplify non-violent principles and prioritise environments where our
clients and our staff are protected from harm.

Respect: Our interactions are based on mutual respect and understanding. We recognise
the dignity and worth of every person and support diversity in all its forms.

PARTNER

Empowerment: We actively work to ensure that women and children have a voice and
gain control over their own lives and environments.

Collaboration: We believe in working together with other services, community groups,
business, governments and not-for profit organisations towards effective support, services
and community outcomes.

LEAD

Women and their families are supported to achieve a positive future
through client-focused, adaptable, place-based service excellence.

Strategic partnerships with government, other service providers
and the private sector are aligned with Orana’s values, strengths and

Orana House is a respected leader in the provision of community
services and an employer of choice.

Strategic Initiatives:

1. Maintain environmental awareness and work with individuals
with lived experience, ensuring client circumstance informs
service delivery and program development.

2. Anticipate and address future service needs and ensure
continuous improvement through regular evaluation and gap
analyses.

3. Audit referral pathways to enhance service efficiency and
accessibility.

4. Explore opportunities to maximise SWitCH's (Supporting
Women in the Community Holistically) impact as a
comprehensive service hub through:

* Expanded service offerings with value-aligned providers
* Securing future funding sources to support sustainability of
the service.

5. Grow access to housing for women and families seeking safety
from family and domestic violence through:

* Enhancing Orana’s profile in the housing sector

* Securing funding for housing services beyond 2026

* Partnerships with other organisations and individuals to
expand housing opportunities.

identity, and enhance outcomes for clients.

Articulate Orana’s value proposition, expertise and knowledge.

2. Facilitate skill transfer and sharing of sector knowledge and

experience with partners.

3. Identify, build and maintain long-term stakeholder relationships

to foster collaboration and respond to opportunities.
4. Implement a strategic partnering framework to support clear
and effective decision-making.

5. Develop journey maps to define the roles and responsibilities of

Orana and its partners.

Implement a strategic finance framework to develop sustainable
revenue streams, diversify funding sources and pursue and
manage grants and funding opportunities.

Maintain high levels of employee engagement and performance
by fostering positive organisational culture and prioritising staff
development, wellbeing and safety.

Grow Orana’s profile and the profile of its senior leadership
team.

Position Orana for long-term success and resilience through
continuous business improvements that drive operational
excellence, mitigate risks, and address compliance.

This Strategic Plan was prepared
with the generous support of
Align Strategy + Projects STRATESY (jERouECTS



