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This year we supported:

CLIENTS CHILDREN*

*An adult male dependent was also accommodated.
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Our Values

SAFETY

Orana House exemplifies non-violent
principles in all our work and ensures
that our interactions are based on
mutual respect and understanding,
while maintaining a safe environment
for all.

INTEGRITY

Orana House promotes diversity in
all its forms and, in particular, we
actively seek to combat racism and
intolerance. We foster a diverse and
culturally-aware workforce and strive
to understand and respond to the
needs of the diverse individuals and
communities with whom we work.
Orana House makes no discrimination
as to nationality, race, religious
beliefs, class or political opinions.

[t endeavours to relieve the pain of
women and their children, being
guided solely by their needs and to
give priority to the most urgent

cases of distress.

PROFESSIONALISM

Orana House values its staff and

is committed to growing and
developing them as people, recognising
their unique attributes, acknowledging
their contributions and supporting
their progress.

EMPOWERMENT

Orana House works with a strength-
based approach, recognising and
focusing on the inherent strengths

of all people. We actively work to
ensure that women and children are
empowered to have a voice and to be
more able to take control of their own
lives and environments. This includes
providing support to develop their own
goals and to access necessary resources,
skills development, social connections
and services to achieve those goals.

ADVOCACY

Orana House advocates on an
individual, collective and systemic level.
We promote and defend the rights

and interests of families experiencing
family domestic violence and believe

[WsE\BEveryone has the right to live free
from family and domestic violence
ENRTEReeeek: . We work side-by-

side with families when they are
facing challenging situations, dealing
with uncertainty or being treated
unfairly. Our advocacy aims to create
independence through empowerment.

COLLABORATION

Orana House is committed to working
in partnership with other family and
domestic violence refuges, community
groups, business, governments and
other not-for profit organisations

to identify and respond to needs in
communities. We seek to complement
rather than duplicate their efforts to
promote positive outcomes for

all stakeholders.



We respect their connection
to country and unique kinship
structures. We offer tribute

to all the mentors and elders
for the vital role they play in
keeping family strong and

raising up the next generation.

We understand the harmful
impacts of colonisation in
relation to Family Domestic
Violence (FDV) rates in First
Nations communities.

We endeavour to listen and
learn, and we commit to
responding appropriately to
our clients in their healing.




Our Management
Committee

Chair: Kath Snell CEO of Shelter Treasurer: Rowena Reid Chartered
WA and a graduate of the Australian Accountant and Manager Project
Institute of Company Directors. Studies at BHP.

Vice Chair: Jennie Burns Executive Amber Van Dam Senior Risk Officer
Director of Family and Community at WA Police Force.

Services at MercyCare.
Laura Buck MAHRI MHRM HR

Secretary: Madeleine Green Manager at WesCEFE.
(maternity leave). Corporate Lawyer

Communities and Social Performance
Studies team at Rio Tinto.

and compliance.

Acting Secretary: Tony Lazzara
Director of Governance and Corporate
Support WA Police Force.

Orana House supports all
women and their children
without discrimination,
including members of the
LGBTQI+ community. We are
committed to inclusion and to
campaigning against gender

inequality and violence in all

its forms.




Chairperson’s Report

The last twelve months have
seen Orana House undergo
some significant shifts. As
orecast, the ripple effects
of the pandemic continue to
impact the most vulnerable
members of our community.

While many of us have embraced
areturn to business as usual,
supporting our clients face-to-face
and hosting meetings in person rather
than over Zoom, it is with a clear
understanding that things are not
quite as they were - not by a longshot.

First and foremost, the housing crisis
seems to have reached a fever pitch
this year.

With rents sky-rocketing and
interest rates along with them, this
is compounding the already intense
pressure faced by the families in our
services.

Additionally, the cost of living crisis
means that we are frequently being
asked to provide more and more
emergency relief packages as people
grapple to cover the household
essentials and transport.

Even our team is impacted by the
rising cost of living, with retention
being a factor across the entire
Community Services sector. At Orana
House, we've been fortunate that our
core team remains strong, resilient
and more focused than ever. With one
heart-breaking exception: our long-
serving Assistant Manager, Reg, who
has made the courageous decision

to step down from her role in order
to support her family.

This year marks my first as Chair of
Orana, and I extend sincere gratitude
to my predecessor, Claire Paddison,
who was an exceptional leader.

[t is my privilege and my pleasure to
take up the reins to provide support
and guidance to Mel and her brilliant
team as we navigate the challenges
together.

Kath Snell
Chairperson



WELCOME:

Welcome to new

Management Committee

members Laura Buck, Jennie
Burns (Vice Chair) and Amber
Van Dam and welcome back
to Madeleine Green who has
returned after maternity
leave.
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Strategic
Plan

A community free
from family and
domestic violence.

Empowering
everyone to make
informed decisions
to end family and
domestic violence in
the community:.

N

Strategic ObjectiveJaiEl Qs 2
intergenerational cycle of family and
domestic violence through provision
of education and promotion of choice.

Stakeholder Expectations;

Services are geared to supporting
women and children in crisis while
actively pursuing strategies that
reduce the incidents of violence in
the community.

Initiatives & Outcomes

Create opportunities for staff to
engage in strategic thinking and the
exploration of new ways of thinking
to end intergenerational violence.

In partnership with schools and
government, design a community
education program to respond to the
normalisation of violence in the home
and model acceptable behaviours.

Partner with organisations delivering
perpetrator behavioural change
programs to design alternative models
of intervention that enable referral
pathways for abusive partners.

Advocate and identify opportunities
to improve information exchange
between key government agencies
and service providers to create
systemic change.
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Strategic Objective: PRzl

respond to the growing demand for
community-based support services.

Stakeholder Expectations;

Professional support services are
accessible outside of the crisis
environment.

Initiatives & Outcomes

LESS THAN 12 MONTHS

Secure external funding to support
the preparation of a business case for
community outreach programs that
explore the following elements:

« SWIitCH services located at
a dedicated centre.

« A model of long-term community-
based support.

« Community-based accommodation
services.

« Provision of education services
to the broader community.

« Community-based support
programs for women, children

and youth.

« Funding options for outreach
services.

2-3 YEARS

Secure funding to commence
implementation of the community
outreach business case.

3+ YEARS

Increase the number of available
transitional houses and secure funding
for case management to support
transitioning families and individuals.

\4

Strategic Objective:Sjagletzidolels!

our ability to have positive impact
by building our internal capacity
and reputation.

Stakeholder Expectations:Neale=ElE
professional, non-judgemental, safe
and culturally appropriate.

Initiatives & Outcomes

LESS THAN 12 MONTHS

Consult widely and draft a Cultural
Competency and Commitment
Statement to be provided to clients
on accessing services.

Identify cultural knowledge gaps
that impact service provision for
Indigenous and CALD communities,
identify training opportunities

and ensure 100% of staff and the
Management Committee are trained
in cultural awareness.

Undertake a skills audit and introduce
a process to support the development
and implementation of professional
development plans for all staff and
Management Committee members.

2-3 YEARS

Develop and implement a partnership
model to manage agreements

with other organisations that we
collaborate with.

Prepare a Funding Diversification
Strategy that identifies opportunities
for funding, other than government and
creates funding diversification KPIs.



GM's Report

I am beyond proud of the
achievements of Team

Orana this year.

[ genuinely feel that healthy, honest
discussion around family domestic
violence is becoming more normalised.
Nowhere have we seen this better
exemplified that in our successful
partnership with Clough

(We Build Group).

Lunch and Learn FDV Education at QV1.

For the past 12 months, we have
delivered outstanding FDV education
and advice to Clough's teams all
across Australia. The response has
been overwhelmingly positive and
appreciative.

This reciprocal partnership model is
truly unique and beneficial to us both.
We've supported Clough to provide
evidence-based informed care to its

staff and their families, while their
generous financial contribution helps
power our SWitCH Centre to support
more families in need. In this way; it
both responds to a current need and
prevents violence into the future.

This partnership was a key part of our
funding diversification strategy and
something that we aim to replicate in
the coming year.

Other significant achievements
include the many families that we've
been able to support through our vital
Housing Families program.

We welcomed new Impact Agents to support our
Housing Families program.

With several real estate agencies
coming on board as Impact Agents at
our International Women's Day event,
we have provided bond assistance,
rent top ups and ongoing case
management to ensure smooth and
successful tenancies. We have also
provided FDV education to many real
estate agents and property managers.
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In other positive developments, our
relationship with Community Bank
Bayswater continues to deepen. In
addition to funding our Child and
Young People’'s Advocate, Community
Bank Bayswater also awarded us a
grant to hire a male mentor for young
men. WeTe delighted with the gains
that this mentor has made in such

a short time, developing trust and
engaging the boys in healthy activities
and discussions.

Building community in Baysie - and winning $5k

for our Male Mentor program, thanks to Community
Bank Bayswater.

CORONIS +
ESTHER
NILSON

GOOD NEWS:

We were awarded two Stronger
Communities grants to install
a basketball court at SWitCH &
make other capital upgrades.

Of late, there's been a marked increase
in the complexity of our clients’ needs,
but I must commend all staff for

their commitment and innovative
responses. With strong advocacy from
leaders in our sector, and the support
of our corporate and individual
partners, weTe delivering tailored and
effective therapeutic and recovery
programes.

Despite the incredibly challenging
financial context, [ am extremely
optimistic about the future, because
[ know that as an organisation Orana
House and our formidable team
continue to go above and beyond

as they have always done, to keep
women and children safe tonight
and secure tomorrow.

Mel Rowe
General Manager



Refuge Report

This year Orana

accommodated
and supported:

Of the 76 families, 32 (86 people) used the
refuge only — 2 families had 2 separate
support periods, 1 family included a
grandmother, mother and 3 children.

10 families (38 people) resided in
transitional only and 3 families
(13 people) required both.

Orana provided a total of:

12,502

BED NIGHTS

Clients
accommodated

and supported™:

® 77 Women
® 135 Children**

*Includes refuge, transitional and SWitCH
**An adult male dependent was also accommodated.

Refuge only

Transitional only

Both

Type of accommodation provided:

4541 bed nights 7761 bed nights

B in our refuge (37%)
I in transitional homes (63%)



LENGTH OF ACCOMMODATION PERIOD

NB: Some clients had more than 1 support period

<1day I 2

2-3 days 0

4-7 days

1-2 weeks . 13

14-26 weeks - 24
26-52 weeks - 19
52+ weeks . 11

ADDITIONAL STATISTICS

55" 40~

had a Family Violence engaged in counselling

Restraining Order
(o) (o)
current AOD concern

open cases with
Department of Child
Protection

REFUGE TRANSITIONAL

Average length of stay: Average length of stay:
; ® I l 3

WEEKS WEEKS

The average length of refuge stay

was (88.7 nights last year)
or approximately 7.4 weeks.

However, the average length of

transitional stay was efeifsistl=iakis

(416.7 nights last year) or 43 weeks.

48"

known to have
experienced Non-Fatal
Strangulation

32

current mental
health concern



SWitCH Report SYVItCH

COMMUNITY HOLISTICALLY

In addition to all of the families Average length of overall
we've accommodated, a further support (accommodation
plus outreach) was 255.4

days (223.4 days last year).

255.4 DAYS

received in-community case
management and outreach
services via our SWitCH Centre.

CULTURAL DEMOGRAPHICS CaLD (Culturally and
Linguistically Diverse)
(23) 1%

Other: (9) 4.2%

More than half of our overall
client base was made up of
non-Indigenous Australians,
while almost one third of

our clients self-identified as
Aboriginal. A further 11% came
from Culturally and Linguistically
Diverse backgrounds.

First Nations
(69) 32.5%

Non-Aboriginal
Australian (111) 52.3%

3
-l



84.9"

OF OUR CLIENTS ARE AUSTRALIAN

However, this year we've welcomed
clients from a further 13 countries,
including Italy, China, Rwanda,
England and Iragq.

Frequency

Australia 180 GOOD NEWS:
Australian External Territories

We walked in solidarity at
the CWSW Silent March
against FDV.

Brazil

China

Egypt
England

Iraq

[taly

New Zealand
North Macedonia
Philippines
Rwanda
Slovakia
South Africa
Vietnam

N e e b e e N O U1 O = NN

Total 212




Needs identified:

PROVIDED BY ORANA OR REFERRED TO A MORE APPROPRIATE SERVICE.

NB: where numbers do not match it is usually because the client declined the referral being made.

SERVICE REQUESTED

Assistance to obtain/maintain government allowance
Employment assistance

Training assistance

Educational assistance

Financial information

Material aid/brokerage

Assistance for incest/sexual assault
Family/relationship assistance

Assistance for trauma

Assistance with challenging social/behavioural problems
Living skills/personal development

Legal information

Court support

Advice/information

Retrieval/storage/removal of personal belongings
Advocacy/liaison on behalf of client

School liaison

Childcare

Structured play/skills development

Child contact and residence arrangements

Meals

Laundry/shower facilities

Recreation

Transport

Other basic assistance

Child protection services

Parenting skills education

Child specific specialist counselling services

AR
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Needs Identified, Services Provided and Referrals Arranged
(Count of any instance a service contact was recorded.)

NEEDS IDENTIFIED SUPPORT PROVIDED

FREQUENCY PERCENTAGE FREQUENCY PERCENTAGE FREQUENCY PERCENTAGE

30 0.1% 19 0.1% 9 0.8%

2 0.0% 0 0.0% 2 0.2%

4 0.0% 4 0.0% 0 0.0%

446 1.4% 313 11% 54 4.8%

73 0.2% 36 0.1% 15 13%

791 2.5% 708 2.4% 51 4.5%

18 0.1% 11 0.0% 1 0.1%

334 11% 234 0.8% 16 1.4%

696 2.2% 677 2.3% 5 0.4%

240 0.8% 210 0.7% 25 2.2%

811 2.6% 673 2.3% 3 0.3%

164 0.5% 84 0.3% 57 5.0%

18 0.4% 88 0.3% 9 0.8%

5442 17.5% 5431 18.4% 1 1.0%

30 0.1% 28 0.1% 3 0.3%

. 3129 10.1% 3119 10.6% 4 0.4%
212 0.7% 192 0.7% 59 5.2%

L 451 1.5% 404 1.4% 63 5.6%
435 1.4% 360 1.2% 79 70%

35 0.1% 31 0.1% 5 0.4%

190 0.6% 190 0.6% 0 0.0%

Y 656 21% 656 2.2% 0 0.0%
1249 4.0% 1199 4.1% 36 3.2%

! 836 2.7% 827 2.8% 8 0.7%
5146 16.6% 5132 17.4% 4 0.4%

4 85 0.3% 21 0.1% 76 6.7%
128 0.4% 85 0.3% 87 77%

116 0.4% 43 0.1% 57 5.0%




Needs identified:

PROVIDED BY ORANA OR REFERRED TO A MORE APPROPRIATE SERVICE.

NB: where numbers do not match it is usually because the client declined the referral being made.

SERVICE REQUESTED

Psychological services

Psychiatric services

Mental health services

Pregnancy assistance

Family planning support

Physical disability services
Intellectual disability services
Health/medical services
Professional legal services
Financial advice and counselling
Counselling for problem gambling
Drug/alcohol counselling
Specialist counselling services
Interpreter services

Assistance with immigration services
Culturally specific services

Assistance to connect culturally

REFUGE UNMET NEED

- 233 total referrals received for
refuge accommodation that we
could not provide.

« 174 referrals where no
accommodation was available as
we were full.

- 59 referred on as they did not meet
our criteria, were unsafe in the
area, declined etc.

additional
233 REFERRALS

for refuge

accommodation

. Refuge full to capacity . Didn't meet criteria



GOOD NEWS:

Our Financial Diversity and Communications plan
has been developed and successfully implemented.

NEEDS IDENTIFIED SUPPORT PROVIDED

FREQUENCY PERCENTAGE FREQUENCY PERCENTAGE FREQUENCY PERCENTAGE

32 0.1% 1 0.0% 28 2.5%
2 0.0% 2 0.0% 2 0.2%
61 0.2% 13 0.0% 45 4.0%
9 0.0% 6 0.0% 5 0.4%
2 0.0% o 0.0% 2 0.2%
0 0.0% 0 0.0% 0 0.0%
4 0.0% 4 0.0% 4 0.4%
242 0.8% 101 0.3% 127 11.2%
15 0.0% 2, 0.0% 13 1.2%
13 0.0% 0 0.0% 10 0.9%
0 0.0% 0 0.0% 0 0.0%
10 0.0% 0 0.0% 10 0.9%
26 0.1% 2 0.0% 24 2.1%
3 0.0% 0 0.0% 3 0.3%
0 0.0% 0 0.0% 0 0.0%
0 0.0% 0 0.0% 0 0.0%
2 0.0% 2 0.0% 0 0.0%

Some referrals were from the women themselves and
others were referrals or enquiries from other service
providers about clients they had and wanting to learn
what SWitCH would be able to provide. All enquiries
NEW SWitCH were followed up and provided with information
REFERRALS and s.uppor'.t. Many had single face-to-face or online
meetings with our advocates and were then referred to
other services for things we were unable to provide e.g.

legal advice or property security upgrades. Others joined
in our group programs or counselling.



Programs

rana House made the

ifficult decision to limit
our client group program

elivery this year, due to
staff shortages.

Fortunately, we were still able to
deliver a diverse and beneficial suite of
programs through our partnership with
Zonta House. We hosted their Positive
Pathways Programs at The SWitCH
Centre. We welcomed high participant
numbers to enjoy a range of therapeutic
workshops and activities:

ART
THERAPY GARDENING

ABORIGINAL SOUND

ART WITH SAMMY HEALING CREATING
WYBORN VISION

BOARDS
RECOVERY

SUPPORT
’ JOURNALLING SESSIONS WERE

ﬂ ALSO HOSTED
: AT THE ORANA
REFUGE

Meanwhile, we have up-skilled our
most experienced frontline staff
members to become facilitators.
They've been busy developing new
workshops and already begun
delivering a high-quality program
schedule.



ORANA HOUSE PROGRAMS:

- Parenting Teens

- Sing and Grow: 8 sessions

- Magic Coat: Run twice —10
children participated

- You're The Boss: Financial Literacy

- Women's Counselling: is provided
throughout the year at both
refuge and SWitCH Centre for
outreach clients. Take up has been
very high and proving successful.

- Children's Counselling: provided
throughout the year at the refuge
and at external locations for
outreach clients.

- Protective Behaviours: individual
sessions with children as needs
identified

- Magic Mums: run for refuge

clients
- Warrior Women Social
Group has been meeting
GOOD NEWS: weekly at the SWitCH

We held community Centre throughout

stalls at the Bayswater the year.
Twilight Markets. - Held a Mother’s Day High Tea

at SWitCH

- Young Men's Mentoring Program:
WeTe running weekly sessions
at SWitCH and fortnightly in
partnership with Bayswater Men's
Shed. This is proving to be a very
successful way to engage older
male teenagers. Were now looking
to start a similar program for our
young women.
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Children

Orana is committed to supporting
children and young people as clients
in their own right. With our dedicated
Child and Young Person’'s Advocate
roles, were able to meet their
individual needs through tailored case
management and ongoing advocacy.
This means assessing and addressing
their complex needs, including:

MEDICAL

EDUCATIONAL

SOCIAL



With all of these Our programs are designed to develop
. . self-esteem, resilience and enhance
needs in mind, we ,
: maternal bonds in a safe and fun
have curated a diverse environment. We have also employed
timetable of activities a creche worker to ensure that

. more families are able to access
suitable for all ages.
our programs.

is year's Christmas
‘Crafternoon’ was a real
arty, with face painting,
art projects and the biggest
bubble wands you've

ever seen.

We distributed generous gifts from our
local community, which meant every
child felt cherished with a present to
unwrap. The delighted Mums were
each gifted a bumper hamper filled
with seasonal treats — making the
school holidays that little bit easier.

And, once again, the legends at Pietro
Gelato brought the sweetness. Because
nothing says Aussie Christmas quite
like mango ice cream!

GOOD NEWS:

A special thank you to Community

B Bendigo Bank

Bank Bayswater or funding our Child

and Young Person's Advocate Role.



New registry gives DV
victims a housing hand

Compassionate landlords are being urged
to join a new registry helping victims of
domestic violence, as nearly nine in 10 say
they do not want them as tenants.

Run by Orana House, the Housing
Families pilot scheme rents properties at
full market price to women who can not
compete in the traditional market, as the
vacancy rate hovers at a low 1.1 per cent.

Orana House research shows

domestic violence victims face serious
discrimination, with 88 per cent of
landlords surveyed not wanting them as
tenants, largely over fears the tenant’s
violent ex-partner would find them and
cause property damage.

But the same research shows 76 per cent
of landlords who do rent to such tenants
say there has never been any problems
with them.

Orana House housing project officer Erin
Hearty said the victims who had moved
through its refuge and other transitional
housing were all house-proud, clean,
responsible tenants. Yet they could not
compete against the dozens of tenants
vying for each property because of their
poor rental histories and low incomes
through Centrelink.

GOOD NEWS:

Alack of rental references - which is
typical in domestic violence situations
whereby women's names are not put on
leases - also played against them.

Ms Hegarty said it left many victims
of domestic violence with the choice
between living with the violence or
becoming homeless.

After temporary crisis accommodation,
they faced a two-year wait for
government housing on the priority list.
The housing pilot program has placed
seven families into housing. It is seeking
more socially conscious landlords,
particularly those with cheaper homes, to
rent their properties through the scheme.

“By choosing to rent to our clients,
you have the ability to change - and
potentially even save someone’s life.”
Ms Hegarty said.

Real estate agent Ashleigh Goodchild,
from PM Collective, is also offering grants
worth up to $1000 to cover rental arrears
and damage in the first six months.

KIM MACDONALD

The Wiest Anstralian

Thanks to our Impact Agents, we were able to secure

rental properties for so many families in crisis.




Financial Overview

INCOME STATEMENT

Total income
Total expenses

Surplus

BALANCE SHEET

Total assets
Total liabilities

Balance

ADMIN: 2%

GOOD NEWS:

Community Bank Bayswater provided a grant

towards our Young Men's mentoring program.

2023
$1,642,972
$1,625,444

$17,528

2023
$1,668,027
$1,240,881

$427146

RUNNING
COSTS:

up from

up from

down from

3%

up from
up from

up from

COMMUNITY
IMPACT:

2022
$1,349,550
$1,325,745

$23,805

2022
$1,503,775

$401,251

95%




Good News

Our good friends at Tang

Law hosted a beautiful =

sunset event, raising over

$12k towards our Court FDV is everyone's problem

Together, we can solve it
We are proud to play our part.

TANGLAW

A

Our International
Women's Day Breakfast, John Forrest SHS
hosted by PM Collective, Students raised money
raised over $20k for to buy grocery gift
Housing Families. cards for Orana clients.
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Community education has been a

generous donation.

growing focus for us over the last
year, delivering presentations at a
diverse range of community and
corporate events, including Dept.
of Water and Environmental
Regulation, QV1, Institute of
Public Accountants, Clough/
WeBuild, Stand Up for Her, and
many more.

The beautiful young
women of Ngala Maya
performed a ceremonial
dance at our Conversation
that Matters event.



Our sponsors
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THE PROFERTY EXCHARGE

RSPCA®:

’3 United Church of God
5 o Australla

GOOD NEWS:

Conversation That Matters: Launch of Housing
Families Report and $150K grant announcement.
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Salisbury

Medical Group
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Ending Waste. Ending Hunger.
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..and many,
many more.




Thank you

Every donation you make, however large or small, helps

us to reach out to more families in the local community.

They depend on us, just as we depend on you. Thank you
for helping us to keep women and children safe tonight

and secure tomorrow.

PO Box, 99 Inglewood WA 6932
Tel: (08) 9370 4544
ORANA HOUSE orana.net.au



http://orana.net.au

